YA Perry

Where Georgia comes together.
WWW.perry-ga.gov

August 30, 2021

STRATEGIC PLANNING AGENDA ' 5:00 PM
PERRY EVENTS CENTER
1121 MACON ROAD, PERRY, GA 31069

To join the meeting by Facebook: Use this URL - facebook.com/cityofperryga
This will allow you to view and hear the meeting.

1. Call to Order: Mayor Randall Walker, Presiding Officer.

2. Roll:

3. Items of Review/Discussion: Mayor Randall Walker
3a. COVID-19 restrictions policy — Mr. L. Gilmour.

3b.  Consider moratorium on ice machines — Mr. L. Gilmour.

3c.  Strategic Planning Process

1.

Personnel — Mr. M. White

2. Finance - Mr. M. Worthington
3. Administration — Ms. B. King
4. City Clerk — Ms. A. Warren
5. Municipal Court — Ms. M. Arrington
6. Customer Service — Ms. V. Sanders
7. Communications — Ms. T. Clark

4. Council Member Items.

5. Adjourn.

In accordance with the Americans with Disabilities Act, accommodations are available for those who are hearing impaired
and/or in need of a wheelchair. The Perry City Council Agenda and supporting material for each item is available on-line

through the City’s website at www.perry-ga.gov.
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Where Georgia comes together.

OFFICE OF THE CITY MANAGER

MEMORANDUM
TO: Mayor/ Coun'cg-
FROM: Lee Gilmourl, ity Manager
DATE.: August 20, 2021
REFERENCE: COVID-19 restrictions policy

After assessing staff input and reviewing the impact of the second COVID pandemic
wave on Houston County’s hospital system the Administration recommends Council
adopt the below COVID-19 policy.

1. The Administration shall provide to all interested parties on a weekly
basis the number of new COVID positive cases and the current COVID
hospitalized patients.

2. When the new cases number equals or exceeds 112 and/or the number
of hospitalized COVID patients in Houston County hospitals equals or
exceeds 33, the Administration shall enact the COVID restriction
actions,

3. COVID restrictions shall apply twenty-one (21) calendar days from the
date of the Administration’s COVID notice.

4. COVID restrictions shall be:
a) Canceling or postponing any City sponsored special
event with participation anticipated to exceed thirty (30)
persons. This applies to indoor and outdoor events.

b) Canceling or postponing any City Leisure Service
programs scheduled for indoors.

¢) Require indoor City activities to abide with masking and
social distance CDC guidelines.

ce: Mr. R. Smith
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